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The study aims to highlight the importance of warehouse management in enhancing
resource management and improving operational efficiency in municipalities. It
emphasizes the vital role warehouse management plays in storing and distributing
materials and equipment to support various municipal activities, focusing on
challenges such as optimizing storage, enhancing safety and security, and utilizing
advanced technology. The study recommends adopting best practices, including
the use of inventory management systems, implementing modern storage
techniques, and providing continuous training for staff to ensure operational
efficiency and sustainability. These efforts contribute to improving municipal

performance and achieving sustainable development.
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